“I was a stranger, and you welcomed me.”

— Matthew 25:35

September 5, 2012






Introduction
Why is a Greeters Ministry Right for St. John's?
Overview of new process & duties
◦ Greeters / Ushers / Church Organizations



Orthodoxy 101
◦ Orthodox vs. other religions – similarities /
differences



Resources and Literature – What’s Available?
◦ Pamphlet Racks / Pew racks



Summary
◦ Open discussion / questions
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Several meetings over the past 6 months with
Alan Cardoos, Fr. John and Advisory Board to
discuss a future of St. John’s
Worked closely with Bishop John through several
meetings with the parish and Executive Board to
spark new ideas
Met with Fr. Ken DeVoie, Department of Missions
& Evangelism for advice and ideas
Set several programs in place to begin to take
action, as communicated by the Chairman
Needed to define a Mission Statement for St.
John’s
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Realization that we must grow our parish for
the future of our children and St. John’s
◦ They have choices, what will keep them here?
◦ We can’t depend on internal growth as in the past





Outreach Program / Evangelism

◦ Lost sheep of our parish who do not participate
socially and spiritually any more
◦ To the greater Dedham community to bring in new
parishioners who are searching for a “home”

Need to become a more “welcoming” community to visitors and
parishioners
◦ Implementation of Greeters Program
◦ Remove “negative” signage
◦ Use common language when speaking with visitors



The eight words that can kill a church
◦ “We have never done things that way before.”
“Be the change that you wish to see in the world.”
― Mahatma Gandhi
© St. John of Damascus Church
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In early June, Greeters Ministry
Committee was formed

◦ John Haddad, Fr. John Teebagy, Nancy
Close, Rita Gwinn, Elizabeth MacNeil,
Kh. Joan Teebagy



Researched Greeters Ministries

◦ This is a common ministry in many
churches
◦ We worked collaboratively to find what
would work well at St. Johns



Implemented Program for St. Johns
◦ Met several times over the summer as well as worked
collaboratively online to define this program

© St. John of Damascus Church
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Greeters

Ushers

Greeters
Ministry
Entire
Parish

Church
Orgs
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“Greeters are at the front lines of parish evangelism”
Studies show:

◦ 98% of all churches have either plateaued or are in decline.
◦ 70% of all people who visit a church make up their mind
about coming back BEFORE the pastor gets up to speak!” –

Barna Research Group

◦ It could take up to 6-7 contacts with a visitor before they
decide to join our parish



Our objective:



We want everyone who walks through the doors of
the church to feel warmly welcomed.

◦ To act as representatives of Jesus Christ, greeting His
people as they gather to worship. Greet them as Jesus
would greet them, with love and care.

“You only have one chance to make a good first impression”
© St. John of Damascus Church
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Board members on ushering
duty greet both parishioners
and visitors
Individual parishioners and
Fr. John may or may not get a
chance to meet and speak
with visitors after liturgy
Follow up is left all to Fr. John
(if people sign guest book) or
is lacking if people haven’t
signed
Most likely will not stay long after liturgy
Overall = not very systematic. People can be
ignored.
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Greeters at each of 2 entrances
to church
Visitors given basic info to help
them be comfortable in building
and during liturgy
Invitation to coffee hour where
they will actually have someone
to talk to
Follow up card in mail to invite
return visits
For new members, help in
transitioning to organizations
and meeting other parishioners
© St. John of Damascus Church
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Atmosphere of warmth, caring, and
listening helps newcomers develop
positive first impression, and current
members sense of belonging
The “first impression rose” is given out
for an experience of emotional and
personal connection
Visitors report noticing positive energy
and joy (a witness to Christ’s love)
Significant improvement in likelihood
that visitors return
Increased likelihood that repeat visitors become active members
of parish
By thinking of newcomers, current members can grow and move
beyond ourselves and our immediate families in outreach effort
© St. John of Damascus Church
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Outreach

Church
Growth

“In-reach”
to current / past
members

Goal of Greeters Ministry

Build Community through
Making Connections

Needs of visitors
met, hopefully
prompting return

A warm welcome and
fellowship at coffee
hour benefits all

© St. John of Damascus Church
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St. John’s Mission Statement
We worship and glorify God, by loving and caring for each other,
providing a safe, thriving, life-long home, from which we spread the
teaching and good works of our Orthodox Christian Faith. Being God's
stewards, we celebrate our faith by:





participating fully in the sacramental and liturgical life of the church.
responding to the needs of all by living the message of the Gospel
through outreach to each other and to the community at large.
fostering our God-given talents as stewards to strengthen God's
church.

"Welcome one another, therefore, as Christ has welcomed you, for the
glory of God." (Romans 15:7)
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“It takes 3 years”
“Breaking In”
◦ Fr. John’s advice
◦ Finding commonalities



Knowing each other
and working together
◦ One of big challenges in
large parish with many
people being related
◦ Greeters help facilitate
this at the beginning, but
it’s up to all of us!
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A must for visitors
and parishioners
alike
Get to know your
fellow parishioners
as well as meeting
new visitors
We need your help!

© St. John of Damascus Church
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•
•
•
•
•
•

•
•

Greet and welcome both parishioners
and visitors.
Hand out Church Bulletins to all who
want one.
Identify visitors and guide them with
basics of church complex layout (rest
rooms, where to sit, church hall, etc.)
Usher everyone to Holy Communion
Follow up with visitors, meet them after
Liturgy to invite them to join you in our
social hall for coffee hour
Introduce visitors to pastor and other
church members.
Make visitors feel welcome and offer to
follow up with them with any questions
they may have.
Send thank you note to visitors

•
•
•
•
•
•

•
•
•

Usher parishioners and visitors
Coordinate all activities with greeters
and church orgs to support Divine
Liturgy (Epistle, collections, etc)
Process Donation Payments
Ensure that parishioners and guests do
not walk in to church during reverent
times
Keep reverence and quiet in the
vestibule
Count donations and collections
received and put money in safe

Read Epistle each week
Basket Collections
Be available to meet and greet visitors
after Liturgy

© St. John of Damascus Church
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Permanent head usher each week

ushers@stjohnd.org

◦ Will be 2-3 permanent head ushers for consistency



Second usher assigned from Exec. Board
◦ Serves for the month assigned




Arrive at least 15 mins before Liturgy
Wear Usher badge
◦ There will be name tags for each Usher



Coordinates all activities in Vestibule

◦ Epistle reading, basket collections, communion



Support parishioners and visitors

◦ Donation payments, general information

© St. John of Damascus Church

19




Usher parishioners and visitors
Support Greeters as needed
◦ May need to help if large influx of visitors



Keep reverence in Vestibule
◦ Ask those who are talking to move to hall



Count collections after Liturgy
◦ Head usher to deposit in safe



Keep parishioners and Visitors from entering
church during inappropriate times






Trisagion Hymn
Epistle Reading
Gospel Reading
Sermon
The Creed





The Lord’s Prayer
Cherubic Hymn and Great Entrance
Anaphora (“Let us stand aright” through
“Especially our all-holy Lady …”)

© St. John of Damascus Church

20



Church Business

◦ Concludes 20 mins after
Liturgy begins







Please read the Greeters

Ministry Handbook for
more details
Executive Board Ushers will
continue to support all
wakes at the church
Responsible for getting
substitute if you cannot
make it
◦ Also notify John Haddad at
ushers@stjohnd.org

© St. John of Damascus Church
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Responsible each month
◦ Reading Epistle
◦ Collecting Baskets



Letter sent to all church org presidents
◦ Showing which month’s they are assigned
◦ Asking for names of Epistle reader and 4 basket
collectors for each week of their month
◦ Names should be sent to Eva in Church Office at
least 2 months in advance of your month



Support Greeters in meeting visitors and
talking about your organization
© St. John of Damascus Church
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2012-2013 Schedule
September

Executive Board

March

Virgin Mary Society

October

Teen SOYO

April

Parents’ Guild

November

Fellowship of St. John the Divine

May

Order of St. Ignatius

December

Order of St. Ignatius

June

Fellowship of St. John the Divine

January

Parents’ Guild

July

Executive Board

February

Teen SOYO

August

Executive Board

© St. John of Damascus Church
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greeters@stjohnd.org



Two greeters will be assigned each week
◦ Each greeter will serve for 4 continuous weeks
◦ Depending on number of greeters, greeter may serve for
3 separate months throughout year
◦ Greeters staggered every couple weeks




Arrive at least 15 mins before Liturgy
Wear Greeters Welcome badge
◦ There will be name tags for each Greeter





Remain in Vestibule to greet visitors until
approximately 20 minutes after Liturgy starts
Greeters will also assist in ushering communion
© St. John of Damascus Church
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Nave

Vestibule

(Church Proper)

Vestibule Table

Pamphlet
Rack

Front Door

Greeter #1

Greeter #2

Church
Hall
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Greet everyone with a smile and words of
welcome
◦
◦
◦
◦




A hand shake or hug (if appropriate)
“Good morning <name if known)”
“Welcome”
“Good morning, I don’t think we’ve met before. My
name is <name>”

Hand everyone a church bulletin
Parishioner or Visitor?

◦ Parishioners typically look straight ahead and know
where they are going
◦ Visitors typically pause and look around for signs or to
figure out where to go

© St. John of Damascus Church
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Hand them a Welcome Card
◦ Point out specific areas of
interest, specifically order of
service (discussed later)



Familiarize them with the
facilities

◦ Rest rooms, coat racks,
entrances and exits, candles to
light for prayer, etc.



Offer to have them join us
in our parish hall for coffee
and fellowship

© St. John of Damascus Church
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Hand them a Visitors
Card
◦ Ask if they may fill out
this card
◦ Can return to greeter,
usher or put in
collection tray




Let them talk – listen
Don’t preach
Orthodoxy to them

◦ However, be prepared to
answer basic questions
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Meet them after dismissal



At Coffee Hour

◦ Ask if they would like to join us for coffee hour
◦ Offer to give tour of facility
◦ Bring them to pamphlet rack to see if they need
additional literature
◦ Try to get more information from them
◦ Offer to introduce them to Fr. John

◦ Sit with visitor(s) to make them feel welcome
◦ Introduce them to others (look for those with similar
interests)
◦ Offer to have them meet church organization leads
 If they have children, bring to meet church school
 Teenagers, meet with Teen SOYO
 Etc, etc. etc.
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Within 48 hours of the
first visit

◦ Write a personal note of
thanks for visiting St.
John’s - We will have
preprinted note cards
available
◦ Offer your contact info
or to call Fr. John should
they have more
questions
◦ Let them know you look
forward to seeing them
again soon
© St. John of Damascus Church
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•
•
•

•
•

Nothing special during the
service; treated no
differently
Greeted individually after the
service by parishioners
Information about the church
was made available
Received a thank you note
from the priest and Greeter
that week
Voluntary, church sponsored
reception after the service

•
•
•

•
•

Pastor or parishioner visiting
their home that week
Asked to wear a name tag at
the service
Asked to identify themselves,
as a visitor, during the
service
Small gifts brought to their
home as a thank you for
visiting
Preaching Orthodoxy to them
or being pushy about joining
the parish
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Please read the Greeters Ministry Handbook for detailed
processes and procedures
Treat the visitor as you would want to be treated in their
situation.
Try to balance between providing just enough support to
make the visitor feel welcome but not so much that
"friendly becomes annoying".
Be a listener more than a talker. Hear their story. Really
listen. Emphasize the things you have in common,
especially the Bible, our common denominator.
Have fun! You are performing a very important job in St.
John’s overall outreach and evangelism. Make it a fun
experience.
If you cannot make it on a particular week, please contact
Rita Gwinn at greeters@stjohnd.org so she can get a
substitute

© St. John of Damascus Church
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U.S.
News
and
World
Report,

(March 4,
1991 issue)

© St. John of Damascus Church

Roman Catholic View

Orthodox Christian View

The Papacy – Papal primacy and authority

“First Among Equals”

“Filioque” meaning “and the son” was
added to the creed after “proceeds from
the Father..”

“I believe in the Holy Spirit, the Lord and
Giver of Life, who proceeds from the
Father.”

Purgatory and Indulgences

Prayers for the Repose of souls but not to
“pay what it owes

New Dogmas: Immaculate Conception,
papal infallibility and Assumption

Orthodox object to these doctrines

Differences in Practices for Holy
Communion, Baptism, Confirmation
(Chrismation) and Ordination

Give communion under both bread & wine
; Baptism, Chrismation & Eucharist jointly
administered; Married men may be
ordained to priesthood
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Can we meet for six
weeks one weeknight a
week for one hour for a
more in depth look?
Yes? How about
Wednesday?
No? Feel free to read
more on your own.
Check out…

© St. John of Damascus Church

Written by the V. Rev. Thomas Hopko
The series The Orthodox Faith is intended to provide basic,
comprehensive information on the faith and the life of the Orthodox

Church for the average reader. The author is Fr. Thomas Hopko, Dean
Emeritus of St. Vladimir's Seminary, Crestwood, NY.

© St. John of Damascus Church

This series consists of three clearly-written, concise introductory
presentations of the basics of the Orthodox Christian Faith. These
are especially written for distribution to: Inquirers, New Members,
Potential Converts, Visitors, Active Parishioners, Young Adult and
Adult Study.
Provided to potential converts by Fr. John.
Additional Copies available for parishioners to borrow.

© St. John of Damascus Church
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Orthodox Websites:
http://www.antiochian.org/discover (inserts above are from this website)
http://www.goarch.org/resources/monthly_readings
Orthodox Publishers and Bookstores:
http://www.light-n-life.com/
http://www.conciliarpress.com/
http://www.svspress.com/
http://store.holycrossbookstore.com/
http://newlifepublications.org/popular_presentation.html
For information about the Antiochian Orthodox Christian Archdiocese:
www.antiochian.org/
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12 Things I Wish I Had Known (25
copies)
In a humorous, non-threatening
style, popular author, speaker, and
priest's wife Frederica MathewesGreen initiates the first-time visitor
to the Orthodox Church. She aptly
explains the sights and sounds one
experiences upon entering an
Orthodox church.

What on Earth is the Orthodox
Church? (50 copies)
An introduction to the Orthodox
Church, her history, doctrine, and
development. Provides a bird's-eye
view of Orthodoxy with an emphasis
on its North American expression.

Prayers (50 Copies)
A mini-prayer book. Offering excerpts from
the basic prayers of the Orthodox Church for
use on various occasions. Includes a brief
introduction to the nature and structure of
prayer. Using the written prayers of the
Church is a good starting point for learning
how to pray with the mind of Christ. A great
brochure for someone new to the practice of
liturgical prayer. Use it as an alternative to a
prayer book when you are traveling, or give
it to someone in the hospital, to a student
heading off for college, or to anyone desiring
to begin a life of prayer.
A Timeline of Church History
(50 copies)
A brief overview of church history
that doesn't ignore the heritage
of 225 million Orthodox
Christians living today. Shows the
continuity between Orthodoxy
today and the pre-schism Church
of the first millennium.
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1.

A Guide to Spiritual Life: by An Athonite Monk: A respected monk and
spiritual father from Mount Athos describes the basics of Orthodox
spirituality for the beginner or seeker.

2.

Communion: A Family Affair by Fr. A. James Bernstein: This much-needed
booklet is written to help explore this sensitive issue from the perspective
of the historic Orthodox Faith.

3.

Confession: The Healing Sacrament by Jim Forest: Explores the reality of sin
and discusses our need to accept its devastating results in our lives. It
concludes with some important tools for self-examination, using the
Beatitudes as a touchstone for evaluation.

4.

Dealing with Grief by Fr. Gordon Walker: Warm pastoral advice on how to
deal with grief, based on the author's personal experiences.

5.

Give Thanks to God by Fr. Peter Guillquist: A call for young adults to make
a lifetime commitment to Jesus Christ and His Church. Reveals three lies
Satan uses to keep us away from church, and three reasons to make church
attendance a lifetime commitment. Read it and you'll THANK GOD you did!

6.

How To Read Your Bible by Bishop Kallistos Ware: Sets forth the basics of
personal Bible study from a truly Orthodox perspective.

7.

Infant Baptism: What the Church Believes by Fr. John Hainsworth: Many
Christians are surprised to learn that by the second century A.D. the
practice of infant baptism was commonplace in the Church. Early Christians
accepted it as having been handed down directly from the Apostles.
© St. John of Damascus Church
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8.

Mary: Ever Virgin? By Fr. John Hainsworth: The author examines this long-held Christian
doctrine, looks at the key biblical passages, and addresses some of the major areas of
concern for modern Christians.

9.

Mission of Orthodoxy by Fr. Alexander Schmemann: Provides a vision for the future of
Orthodoxy in North America, and a crystal-clear agenda for reaching its goals.

10. No Graven Image by Fr. Jack N. Sparks: An apologetic for icons and their proper use,

written with a sympathetic eye towards those whose misunderstandings grow from a lack of
information or unfamiliarity with Orthodox thought.

11. Orthodoxy: Jewish and Christian by Fr. A. James Bernstein: From the son of a Jewish
rabbi living in Jerusalem to "Jews for Jesus" evangelical Christian to Orthodox priest.

12. Prayer And The Departed Saints by Dr. David C. Ford What happens to the soul after

death? Are the departed still aware of us on earth? What justification is there for praying for
someone who has already departed, or for asking their prayers for us? What does it mean to
venerate the saints?

13. What Orthodox Christians Believe by Conciliar Press, Editor: Compiled as a practical A
to Z handbook of basic Orthodox teaching on a variety of subjects.

14. When You Fast by Bishop Kallistos Ware: What is the relationship between prayer,

fasting, and almsgiving? An excellent treatment of a crucial area of spirituality. From the
Lenten Triodion.

15. Which Came First: The Church Or The New Testament? By Fr. A. James Bernstein: Did
the New Testament produce the Church, or was it a product of the Holy Spirit working
through the Church? Who compiled the list of New Testament books now accepted by
Christians?
© St. John of Damascus Church
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A Popular Presentation Of
Orthodox Christianity:
• Our Faith;
• Our Worship
• Our Path
Bi-fold Pamphlets
• including Feast of Feasts & 12
Major Feast Days
• Also Sacrament of Penance
(with Confession pamphlet)
Great Lent Pamphlets
• The Pre-Lenten Sunday
• Sundays of Great Lent
• What Should I Do During Great
Lent?

Tri-fold Pamphlets
•
Welcome to the Orthodox
Church
•
The Divine Liturgy
•
The Eucharist
•
The Eucharist: Preparation &
Thanksgiving
•
Jesus Christ-Teacher,
Preacher, Leader
•
Fasting
•
Confession
•
Great Vespers
•
Death
•
Prayer
•
Gifts of Money
•
The Sacrament of Matrimony
•
The Baptism of our Lord
(Accepting the invitation to
become children of God)
•
Faith in Stereo: Scripture and
Tradition
•
Order of St. Ignatius

Some of these pamphlets will be out continuously in the plastic pamphlet
rack with some also on the wooden pamphlet rack. Feast Day and Great Lent
pamphlets will be brought out during related time periods.
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Red Service Book
Official text of the
Archdiocese; many of the
regular services are printed
inside.

Divine Liturgy for Children
Adults can use this too! It has
pictures and side notes to guide
all through the service. In this
archdiocese, we use version one
Do you recognize the iconostasis in
this picture?

Divine Liturgy for
Clergy and Laity
Spiral bound service book
which includes text and music
for congregational
participation. Though the
music may be different when
the choir sings, please feel
free to join in!

Welcome Card
This card contains information
about St. John’s for visitors as
well as a page of the order of
service that will be useful to all
with page numbers for the two
Divine Liturgy books (Children
& Clergy/Laity).

Also contains pictures, side notes
the music for St. John of Damascus
Troparion.
© St. John of Damascus Church

These are the two little ones 16 years later! (Chris
Holwey’s children). The picture on the cover was
taken in our church in 1996
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Divine Liturgy
for Children
Page 5

Order of Service
Blessed is the Kingdom *

Divine Liturgy
Clergy/Laity
Page 14

Great Litany (Litany of Peace)

Page 5

Page 15

First Antiphon and Little Litany

Page 7 & 8

Page 18 & 19

Second Antiphon and Little Litany

Page 9 & 10

Page 20 & 22

Third Antiphon (Trop. of the Day)*

Page 10 & Bulletin

Page 24 & Bulletin

Little Entrance *
Come Let Us Worship *

Page 12

Troparion of the Day (rep.) *

Bulletin

Page 25
Bulletin

St. John of Damascus Troparion *

Bulletin

Page 26

Kontakion *

Bulletin

Page 27 or
Bulletin

Trisagion Hymn & Censing *

Page 12

Page 30

Prokeminon and Epistle

Page 14 & Bulletin

Page 31 & Bulletin

Page 14 & Bulletin

Page 33 & Bulletin

Alleluia and Gospel *

Sermon
“Help us, Save Us” *

Page 19

Page 34

Cherubic Hymn *

Page 21

Page 35

Great Entrance *

Page 21

Page 38

Litany of the Prothesis

Page 22

Page 40

Stand for priest's blessing when you hear, "Through the compassions…”
The Peace * (Priest’s Blessing)
Kiss of Peace – “Christ is in our midst.”

Page 24

Page 43

Response: “He is and ever shall be.”

Nicene Creed *

Page 25

Page 44

The Anaphora *

Page 26

Page 45

Words of Institution *

Page 29

Page 52

Megalynarion “It is Truly…”

Page 30

Page 55

Stand for the priest's blessing when you hear, “Grant us with One Mouth…”
“And the Mercies” * (Blessing)

Page 31

Page 61

The Lord’s Prayer *

Page 33

Page 62

The Elevation *

Page 35

Page 64

“I Believe O Lord…” *

Page 36

Page 65

Holy Communion of the Faithful *
“O Lord Save Thy People” *

Page 38

Page 74

“Let our Mouths” *

Page 38

Page 76

Prayer Behind the Ambon *

Page 40

Page 79

Special Services may now take place (Memorials, Processions, Uncrowning) *
Dismissal *

Page 41

(*) Stand during these parts of the service
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Greeters Ministry Committee
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St. John’s is a moving towards positive
changes
We want to become a more “welcoming” parish
Greeters Ministry is critical to the growth of
our parish
ALL of us are involved in this ministry
We need to also reach out to other
parishioners we may not know well

◦ Challenge: Sit at a different table each week at coffee
hour and get to know others you may not know
“I was a stranger, and you welcomed me.”

— Matthew 25:35

© St. John of Damascus Church
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Greeters Ministry Committee
John Haddad
Fr. John Teebagy
Nancy Close
Rita Gwinn
Elizabeth MacNeil
Kh. Joan Teebagy
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